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BCNA News

Neighborhood News, Events, Politics

(Continued from Page 1)
the piers’ substructure.

In October two prestigious organizations had decided to give voice to
their doubts about the proposal.

In an urgent letter to the Port Commission dated October 19, David
Lewis, Executive Director of Save the Bay and Jennifer Clary,
President of San Francisco Tomorrow, began by saying: “We strongly
encourage you not to consider or approve an Amended and Restated
Development Memorandum for the latest version of the Piers 27-31
Mixed-Use Recreation Project presented to the Port Commission on
October 9, 2007, by SF Piers 27-31, LLC.

“The project has evolved so significantly from the original site plan
and Request for Proposal that it cannot earn broad support from key
agencies and constituencies who helped shape these guiding docu-
ments, and instead would elicit significant opposition.

“...Proceeding with this inconsistent plan would invite opposition,
litigation, and delay, and it would undermine credibility of future
Port RFPs.”

The two organizations cited inconsistencies with the Port’s RFP
specifying the need for recreation facilities and with height limits.

The letter also commented that “the current development
plans include even more private office space and fewer
visitor-serving amenities than its previous proposals.”
“The developer again proposes to construct new build-

The purpose of this newsletter is to provide residents, business owners, employees and those interested in
preserving the special qualities of the Barbary Coast with important news regarding change or potential
change in our neighborhood. If you would like to find more information on a topic or how you can participate
in any of our activities please contact: info@BarbaryNeighbors.org. As we are a non-profit organization, it
is critical that we maintain a strong support base of active members. If you or anyone you know is interested
in becoming a member, please visit our website: www.BarbaryNeighbors.org

ings on the piers for primarily private uses, an unprecedented approach
that is inconsistent with the State Lands Commission’s and the Port of
San Francisco’s responsibilities for this site.”

The letter said that the square footage of office space is “far more than
envisioned by the environmental analyses in the adopted Waterfront
Land Use Plan for the entire area from Piers 40 to 35.”

The organizations recommended, “If new information on the
condition of piers, infrastructure costs, changed market conditions,
or different maritime priorities require a new approach to redevelop-
ment of the waterfront, the first step should be to update the Waterfront
Special Area Plan with input from relevant agencies and constituency
groups who continue to rely on the present plan.”

The letter ends by encouraging the Port “to undertake the kind of
plan update processes that can forge new support for priority uses
of San Francisco’s public trust properties, and create a vibrant and
sustainable waterfront.”

On August 19th the Port Commission approved the Sixth Amend-
ment to the Amended and Restated Exclusive Negotiation Agreement
(ENA) with SF Piers 27-31, LLC for the Mixed-Use Recreation
Project, extending the term and amending the Benchmarks.

The next presentation of revisions of the project is scheduled
for the Port Commission’s November 13 meeting, and the vote on
the revisions is on the December 11 agenda. Ferry Building, 2nd
Floor, 3:15 p.m.
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Piers 27-31 Proposal Volatile

At this point, only an especially reckless person would place a bet on
the eventual outcome of the Shorenstein/Farallon proposal to develop
Piers 27-31.

BCNA members are among the many waterfront-watchers fascinated
by the number of revisions and how much the many changes have
altered the project from the original plans. The version at the start of
November was entitled Option 28-E.

There has not been a lack of community outreach. Opposition
seems to have developed around the facts that it is an offices
project rather than recreation oriented and the height of the new
office building to be built, as well as the amount of public
financing requested by the developer.

And now the Port’s building a new cruise terminal in Pier 27
and berthing big passenger liners there has made a big entrance
on the scene.

Shorenstein/Farallon unveiled its plan to build a 48-foot structure for

its offices. Determined defenders of the 40-foot height limit balked.

Shorenstein said it would stop at 40 feet (actually 55 feet with the me-
chanical penthouse) but then would have to expand the footprint of the
building to obtain the same amount of space for their offices, including
Shorenstein Properties headquarters and other commercial offices.

The amount allocated to office space had climbed to 520,000 sq. ft.;
plans for the amount of space committed to recreational purposes come
and go. Even the discredited Mills Mall project, which relied upon
retail and restaurants, contained a good deal of recreational facilities.

And then Pier 27 as a cruise terminal came to the fore.

As to financing the major project, Shorenstein/Farallon stated at the
outset that offices were to be the economic engine for their project.
Next onlookers learned that the developer was requesting public
participation beyond the more than $13 million in rent credits from
the Port. This was the result of their discovering unexpectedly high
costs of repairing and seismically upgrading (Continued from Page 4)

Cruise Ship Terminal Headed To Pier 27

The need for a fine new cruise terminal on the San Francisco
waterfront has been evident for a long time.

It was in 1992 that Herb Caen reported a cruise passenger’s caustic
comment about our aged Pier 35 that “the only terminal worse than
San Francisco’s was in Port Said, Egypt.”

Port administrators probably were not amused. Both former and
current staff and Commissioners have been painfully aware that
this port is not going to gain its share of the booming worldwide
passenger business if it does not provide an attractive, comfortable
and safe cruise terminal.

Passenger ship calls to our port were 84 in 2004 and 2005 and were
81 in 2006. For this year 60 is the projected number.

Old Pier 35’s future looks grim. The Port has said that it can safely
be used only 5 to 7 more years. Attention has swung to Pier 27, part
of the SF Piers 27-31 project.

Pier 27, formerly a stand-in for berthing the largest ships and used
when other berths were full, is now a dedicated cruise terminal.

Monique Moyer, the Port’s Executive Director, had said in an

AWord From Our President:
We have enjoyed living and working in the Barbary Coast
Neighborhood because of a confluence of amenities. Our
Neighborhood has become so popular there have been numerous
proposals and attempts to make changes to the Waterfront, the
Commercial and Residential portions of the BCNA. Some changes

are welcome and will add to our experience and some proposals can
have consequences that may not be welcome. The BCNA hopes to
bring you information about the various proposals so that you can
make informed decisions about the future of our neighborhood. We
also hope to keep you up to date on the latest restaurant and business
openings, events, shows, and happenings

Frederick Allardyce

August 9 Memorandum: “The previous project concept by the
developer contemplated occasional port-of-call berthing of cruise
ships and other vessels at Pier 27 and the use of a portion of the Pier
27 shed for maritime support, and, on non-cruise days, for recreational
facilities.

“The parties are now studying the feasibility of building a cruise
terminal inside the Pier 27 shed and using Pier 27 as the Port’s
primary home-port ship terminal facilities.”

Pier 27 will replace Pier 35 as the Port’s primary cruise terminal,
with Pier 35 providing a secondary berth when needed. The Port’s 11-
member Cruise Terminal Advisory Panel said in September that Pier
27 represents “the most feasible home-port cruise terminal.” Pier 27’s
berth is 1,358 feet in length, and the pier is said to be in good condition.

Early in this year Pier 27 had the only berth that could accommodate
the Queen Mary 2, whose arrival brought thousands of excited people
thronging the shore and every other vantage point, to see the new star
of the seas.

Underscoring the need for better cruise terminal facilities, the Port
hosted 10 passenger cruise ships in five days in late September. They
were berthed at three different locations--Pier 27, Pier 35 and Piers
30-32 south of the Ferry Building.

A plan for a mixed development project featuring a double-berthed
cruise terminal at Piers 30-32 was approved in January 2000. The
name was to be the James R. Herman International Cruise Terminal.

The Port and a developer called San Francisco Cruise Terminal, Inc.
agreed to a Lease Disposition and Development Agreement. Later an
ENA was approved.

However, when the LDDA was to expire in September 2006,
the developer withdrew, citing rising construction costs and the
inability of the project to generate sufficient financial returns.

The Port and SF Piers 27-31, LLC continue their closed-door
negotiations on issues involving Pier 27, which is at the foot of
Lombard Street and The Embarcadero. m



